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The gap between theory and practice in the present-day Soviet 
Union looms especially large in the field of labor. This gulf is reflected 
in the confused, uncertain state of current Soviet theory and propaganda 
on this subject. In practice, of course, Soviet government leaders have 
found that production for a 'Communist" society simply will not improve 
without old-fashioned material incentives to the workers-- at least after 
acertain "point of no return" is reached with outright terror and "labor 
discipline. '' But the call of early-day Communist egalitarianism in wages 
and salaries still exerts a potent spell on ideology and cannot easily be 
reconciled with the facts of life. 


The action of Valentina Gaganova, described in this analysis, 
is being used by Soviet leaders for propaganda and indoctrination 
purposes. Apparently, Soviet government authorities, as well as 
Party theorists, still hope that inescapable material concessions 
to the workers can be combined with an element of "voluntary" 
sacrifices for the state by the Soviet people. Time will tell whether 
they are right in practice, but it should be noted that in theory this 
concept has already led to absurd contradictions. 


(For biographical information on Vasily M. Minyailo , see 
Soviet Affairs Analysis , No. 5, 1959/60). 
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THE "GAGANOVA MOVEMENT" 


Vasily M. Minyailo 


The Communist Party in the Soviet Union has recently undertaken 
a campaign to inculcate among the Soviet people a ''new. Communist" 
attitude to work. Known as the ''Gaganova Movement, this campaign 
was launched by Khrushchev in his statement at the June, 1959 plenary 
session of the Party Central Committee. Khrushchev lauded a worker who 
in October, 1958 had voluntarily transferred to a lagging work brigade at 
a loss in pay: 


..I myself experienced great joy when I heard the 
speech made by that remarkable Komsomol girl member, 
Valentina Gaganova...The importance and nobility of this 
girl's act lie in the fact that she was prompted to take this 
step, not by material considerations, but by an idea-- 
ideological devotion to the Communist regime. In the name 
of this regime, an individual is making personal sacrifices 
(Pravda, July 2, 1959). 


Gaganova's act has been described by Soviet propaganda as a ''new page 
in the annals of the struggle for Communist labor" and hailed as the "beginning 
of a great movement for a Communist attitude toward labor. '' On July 1, 1959, 
Pravda reported that the Party Central Committee required all Party, trade 
union and Komsomol organizations to ''take the lead in this growing patriotic 
movement. "' Valentina Gaganova herself was awarded by the Soviet Government 
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the title of Hero of Socialist Labor, and her name was entered in the 

State Roll of Honor and the Roll of Honor of the Komsomol Central 
Committee. The Presidium and Central Committee of the Komsomol 

have prepared plans for promoting this movement in industrial enter- 
prises, kolkhozes (collective farms) and sovkhozes (state farms) throughout 
the country. To have its own ''Gaganovite'’ has become a point of honor for 
every enterprise. Conferences of ''Gaganovites' are taking place all over 
the country at the interdepartmenta! level,in government offices, and in 
city, raion (district) and oblast (county) centers. 


Some Peculiarities of ''Gaganovism'"' 


Campaigns to raise the productivity of labor are nothing new in the 
USSR, of course, but this particular one has some peculiarities all its own. 
It is notably unique in that it represents an attempt by the Party leadership 
to make some drastic changes in the basic principles of the recently launched 
movement to introduce the so-called ''Communist labor brigades. '' These 
principles were the raising of la»or productivity, improvement in workers' 
standards of knowledge and skills, and decent social conduct-- none of them 
specifically Communist principles. The methods practiced in the USSR 
to organize labor and the strusgle to raise labor productivity, including 
such measures as a strict system of 'labor norms" and supplementary 
piece-work pay, obviously conflict with the Marxist concept of Communist 
labor, which Lenin defined as follows: 


In the marrower and stricter sense of the phrase, 
Communist labor is unpaid labor for the benefit of 
society, labor....not (performed) according to norms 
previously fixed and legalized, labor over and above 
the norm, labor... without any agreement about 
remuneration (Lenin, Works, 4th Edition, Vol. XXX,, p. 482). 


This obvious discrepancy between the theory and practice of 
"Communist labor" is provoking raised eyebrows within the USSR itself. 
As Pravda indicated on January 28, 1959, Khrushchev was obliged at the 
Twenty-First Party Congress to defend the continued observance of the 
principle "from each according to his ability, to each according to his 
work.’ The question of how to interpret ''Communist labor" is being 
debated not only by Soviett theoreticians but by ordinary citizens whose 
reactions appear in the Soviet press: 


Of course, under Communism, labor will be 
highly productive. Fut can we call it Communist 
for this reason alone? (Komsomolskaya Pravda, 
February 24, 1959). 
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Any capitalist enterprise, the writer adds, can achieve a high 
productivity of labor. There is also unfavorable criticism of the praise 
lavished upon the achievements of workers who were stimulated exclusively 
by material motives and of the habit of praising as models workers who in 
overfulfilling plans and working overtime, "measure each movement in 
terms of rubles. "' 


The Soviet press has now published official admissions that 
hitherto the prevailing understanding of the term ''Communist" has 
been erroneous and superficial and that greater care in interpreting 
it is called for: 


People forget that the adjective ''Communist" 
should be regarded with great caution, that much of 
what we call "Communist" is not yet Communist but 
is merely (part of) the struggle for the further con- 
solidation of Socialism (Molodoi Kommunist, (Young Communist), 
1959, No. 9, p. 63). 


Attitude on ''Communist Labor" Revised 


All this, in conjunction with evidences of a ''selfish, "' 
"grasping" and ''private ownership" outlook among ordinary 
Soviet citizens, has obliged the Party leaders to revise their 
attitude toward the principles of ''Communist labor." It has 
become necessary to find some significant difference between the 
present form of ''Communist labor" and capitalist labor, and also 
to launch a campaign against the growing tendency toward ''selfish" 
attitudes. And so the Party leaders have begun to insist more firmly 
upon the ideal or moral aspect of labor-- an aspect able to inspire 
Soviet citizens to work and thereby demonstrate their Communist 
attitude toward work. Thus, Khrushchev, referring to the Gaganova 
story, declared: 


....A person who thinks in terms of the 
capitalist concepts of life will never believe that 
a worker can resign from work which is better 
paid and voluntarily transfer to work that is 
less highly paid and so earn less (Pravda, July 2, 
1959). 


(more) 


‘ 
. 


The opportunist nature of this statement and the history of the 
entire Gaganova campaign may also be judged from the haphazard manner 
in which Communist principles are put into effect. Gaganova's act, which 
provided the basis for the movement, was, as a reflection of present-day 
Soviet life, by no means the best possible example of material self-sacrifice 
on the part of a Soviet worker or the best example of a'great patriotic act," 
as USSR Central Committee and Presidium member Averkiy B. Aristov 
called it in a speech delivered this November 6 on the occasion of the 
celebration of the forty-second anniversary of the October Revolution. 


Conflict in Party Policies 


A transfer by a worker from one brigade to another, although 
involving material loss--but as Khrushchev noted, a temporary loss 
only-- cannot be compared with the sacrifices made by the millions of 
individuals who went to work on the virgin lands in Kazakhstan or on the 
new construction jobs in Siberia. Their personal sacrifices were incomparably 
greater than those of Gaganova and incomparably more important from the 
point of view of Soviet state interests. But while these sacrifices were 
going on the Party Central Committee did not speak of them in the same 
way, since they were made under quite different political circumstances. 
Only now, in expanding their theory of labor to include ideological factors 
and declaring Gaganova's act to be an ideal example of Communist morality, 
the Party Central Committee has attempted both to correct a mistake in 
the definition of ''Communist labor" and also to intensify propaganda 
directed against a ''private-property, acquisitive psychology" and against 
increasing tendencies to deal on a give-and-take basis with "their own 
Socialist government. "' 


But here too the Central Committee comes into conflict with its 
own policy. On one hand it calls for greater use of the principle of 
material self-interest on the part of the workers as the ''determining 
precondition for the creation of the material base of Communism. '"' On 
the other hand it sharply attacks attemps by Soviet workers to put 
their relationship with their employer, the state, ona bookkeeping basis. 
This is a tendency which it regards as a threat to the existence of the 
Soviet state system, as shown in this quotation: 


...Calculations worthy of the bookkeeper--how much 
do I owe you, how much do you owe me? -- when 
applied even to ones own state, not only degrade a man 
but lead him along a road that is dangerous for society 
(Izvestia, October 25, 1959). 
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Most Definite Contradiction 


While condemning the contemporary ''selfish'' tendency as an 
"injurious offspring of the past, '' Izvestia, in an attempt to explain 
its origin, goes on to declare that : 'egotism cannot develop without 
suitable, necessary soils.'' The article does not, of course, 
draw the obvious inference, that the ''soil'' on which this ''egoism" 
grows is the method of ''distributing the products of labor''--to use the 
Communist expression--, the principle , officially adopted for the present 
and for a long time to come, "to each according to his work." Hvcre lies 
the most definite contradiction of all in the matter of labor incentives: 
On the one hand,the Party appeals to the workers' moral consciences, 
to theii’ idealism, and, on the other, despite all its condemnations of 
"calculations worthy of the bookkeeper‘it stresses the importance 
of material incentives as ''a decisive prerequisite for the creation of a 
material and technical basis for Communism." Indeed, the Party 
Central Committee has declared that the road to genuine ''Communist" 
labor in the sense of labor inspired by idealistic motives lies through 
the application of the principle of material incentives: 


The dialectics of the transition from Socialism 
to Communism show that the victory of Communist labor 
will be realized, not by a premature, artificial abolition 


of the Socialist principle of distribution (of the products 
of labor) according to the work done, but through its 
consistent application in all spheres of provluction 
(Kommunist, 1959, No. 14, p. 43). 


Involvement in Paradoxical Statements 


Since the announcement that Soviet society was entering upon the 
period of the "construction of Communism on a broad front, "' Soviet 
propaganda has become more and more involved in paradoxical statements 
of this nature. There are, for example, the statements about the 
"intermittent -uninterrupted" nature of the transition from Socialism 
to Communism, about the "withering away of the state through the 
manifold accentuation of its role, '' about the ''creation of a single 
Socialist nation through the development of the culture and languages 
of individual nations, '' about the "establishment of a single, higher 
Communist form of ownership through the extension and consolidation 
of the lower form of "cooperative kolkhoz ownership, '' and many others 
of the kind. In its attempts to reconcile such contradictory statements, 
the Party leadership attributes their paradoxical nature to the ''dialectical 
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interdependency of contradictory tendencies" or the ''dialectical unity 
of the dual process of the development of society (Kommunist, 1959, 
No.. 14, p. 40). 


However, no matter what explanations the Party Central 
Committee may offer for this state of affairs, one thing is clear: 
Communist theory has become involved in a conflict with the 
practical business of constructing a Communist society, and it 
is impossible to conceal this conflict from the ordinary Soviet 
citizen. 
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EDWARD L. CROWLEY APPOINTED 
TO TOP ACADEMIC POST IN MUNICH 


NEW YORK - The appointment of Edward L. Crowley as Senior Consultant 
to the Institute for the Study of the USSR was announced today. Mr. Crowley 
succeeds Prof. Oliver Frederiksen, who is retiring after more than a decade 
of service at the Institute's headquarters in Munich, Germany. 


The announcement of Mr. Crowley's promotion was made by Howland H. 
Sargeant, President of the Radio Liberty Committee, a corporation which has 
as its nucleus a group of prominent American citizens with an interest in So- 
viet affairs. The Committee supports the Institute through annual grants, and 
operates Radio Liberty, a worldwide network broadcasting to the Soviet Union 
around the clock. 


Staffed by exiled professors, journalists and other experts, the Institute 
for the Study of the USSR has been engaged since 1950 in continuous research 
and publication on the Soviet Union. The Institute is incorporated in Germany 
as a scholarly organization and has established itself as a primary source of 
reliable and up-to-date information on the USSR. Its library of 60,000 volumes 
is one of the richest specialized collections on the Soviet Union in Europe. 


Mr. Crowley brought to the Institute in 1962 a well-rounded academic 
background, acquired from the Midwest's two better-known intellectual breed- 
ing grounds, Northwestern and the University of Chicago. Before coming to 
the Institute, Mr. Crowley worked for the Commerce and Defense Departments 
in Washington. Mr. Crowley has co-edited two books in..Soviet-area studies, 
Soviet Literature in the Sixties and Soviet Agriculture: The Permanent Crisis, 
both published by Frederick A. Praeger. 


Mr. Crowley, who served as the Institute's Consulting Editor before his 
promotion, will be responsible for the liaison between the Committee and the 
Institute, in addition to many administrative and scholarly duties. Earlier this 
summer, the Institute's General Assembly elected him Deputy Director and 
named him to a seat on the Learned Council. 


_ “His three-and-a-half years of effective work at the Institute and the 
confidence the Institute has shown by electing him to important offices give me 
assurance that his appointment will serve to continue and develop the close and 
fruitful cooperation between the Institute and the Committee," Mr. Sargeant said. 
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